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Disclaimer

This presentation (“Presentation”), and the information contained herein, is not for viewing, release, distribution or publication into or in the United States or any other jurisdiction where applicable laws
prohibit its release, distribution or publication. This Presentation is being issued by InfraStrata plc (the "Company") for information purposes only.
The content of this Presentation has not been approved by an authorised person for the purposes of Section 21(2)(b) of the Financial Services and Markets Act 2000. Reliance on this Presentation for the
purpose of engaging in any investment activity may expose an individual to a significant risk of losing all of the property or other assets invested. This Presentation is not an admission document or an
advertisement and does not constitute or form part of, and should not be construed as, an offer or invitation to sell or any solicitation of any offer to purchase or subscribe for any shares in the Company
(“Shares”) in the United States or any other jurisdiction. The Company has not been and will not be registered under the United States Investment Company Act of 1940, as amended (the “Investment
Company Act”). In addition, the Shares have not been and will not be registered under the US Securities Act of 1933, as amended (the “Securities Act”). Consequently, the Shares may not be offered, sold or
otherwise transferred within the United States or to, the account or benefit of, US persons, except pursuant to an exemption from the registration requirements of the Securities Act and, if determined to be
an issue, under circumstances which will not required the Company to register under the Investment Company Act. No public offering of the Shares is being made in the United States.
Neither the Presentation, nor any part of it nor anything contained or referred to in it, nor the fact of its distribution, should form the basis of or be relied on in connection with or act as an inducement in
relation to a decision to purchase or subscribe for or enter into any contract or make any other commitment whatsoever in relation to any Shares. Whilst the Presentation has been prepared in good faith, no
representation or warranty, express or implied, is given by or on behalf of the Company, its respective directors and affiliates or any other person as to the accuracy or completeness of the information or
opinions contained in this Presentation and no responsibility or liability whatsoever is or will be accepted by the Company, its respective directors and affiliates or any other person for any loss howsoever
arising, directly or indirectly, from any use of such information or opinions or otherwise arising in connection therewith. Any such liability is expressly disclaimed.
The contents of this Presentation are confidential and may not be copied, distributed, published or reproduced in whole or in part, or disclosed or distributed by recipients to any other person. No reliance
may be placed for any purpose whatsoever on the information or opinions contained in this Presentation or on its completeness, accuracy or fairness. Certain statements, beliefs and opinions in this
Presentation are forward-looking, which reflect the Company’s or, as appropriate, the Company’s directors’ and/or proposed directors’ current expectations and projections about future events. By their
nature, forward-looking statements involve a number of risks, uncertainties and assumptions that could cause actual results or events to differ materially from those expressed or implied by the forward-
looking statements. These risks, uncertainties and assumptions could adversely affect the outcome and financial effects of the plans and events described herein.
Although reasonable care has been taken to ensure the facts stated in this Presentation are accurate and that the assumptions expressed are fair and reasonable the information in this Presentation, which
includes certain information drawn from public sources, does not purport to be comprehensive, and has not been independently verified and is liable to change. The date of this Presentation is September
2018.
Forward-looking statements contained in this document regarding past trends or activities should not be taken as a representation that such trends or activities will continue in the future. The Company does
not undertake any obligation to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise. You should not place undue reliance on forward-looking
statements, which speak only as of the date of this document. Recipients should not treat the contents of this Presentation as advice relating to legal, taxation or investment matters, and are to make their
own assessments concerning these and other consequences of the various investments, including the merits of investing and the risks. Recipients are advised to conduct their own due diligence.
The distribution of this Presentation in the United Kingdom are restricted by law. Accordingly, this Presentation is directed only at (i) persons outside the United Kingdom to whom it is lawful to communicate
it, or (ii) persons having professional experience in matters relating to investments who fall within the definition "investment professionals" in Article 19(5) of the Financial Services and Markets Act 2000
(Financial Promotion) Order 2005, as amended (the "Order"), or (iii) high net worth companies, unincorporated associations and partnerships and trustees of high value trusts as described in Article 49(2) of
the Order and any other persons who fall within other applicable exemptions under the Order (together, “Relevant Persons”). Any investment or investment activity to which this Presentation relates is
available only to, and will be engaged in only with, Relevant Persons. This Presentation must not be acted on or relied on by persons who are not Relevant Persons. You represent and agree that you are a
Relevant Person.
In receiving any information relating to the Company (whether in written or oral form), including the information in this Presentation, you will be deemed to have represented and agreed for the benefit of the
Company and the other legal and financial advisers participating in this process: (i) that you will only use such information for the purposes of discussions with the Company; (ii) to hold such information in
strict confidence and not to disclose it (or any discussions with any of the Company) to any person, except as may be required by law, regulation or court order; (iii) not to reproduce or distribute, in whole or
in part, (directly or indirectly) any of the information in this Presentation; (iv) that you will comply with all laws applicable to possessing such information, including without limitation insider trading laws,
market abuse regulations and applicable regulations and recommendations of the Financial Conduct Authority or any other relevant regulator; and (v) that you are permitted, in accordance with all applicable
laws of all applicable jurisdictions, to receive such information. This Presentation (including its contents) is confidential and is for distribution only to a limited number of companies or persons and their
professional advisers selected by the Company and its financial adviser for that purpose. It is not intended to be distributed or passed on, directly, or indirectly, to, and may not be read by, any other persons
without the express written consent of the Company. This Presentation is being supplied to you solely for your information and may not be copied, reproduced, further distributed to any other person or
published, in whole or in part, for any purpose.
The distribution of this Presentation in certain non-UK jurisdictions may be restricted by law and therefore persons into whose possession this document comes should inform themselves about and observe
any such restrictions. Any such distribution could result in a violation of the law of such jurisdictions. Neither this document nor any copy of it may, subject to certain exemptions, be taken or transmitted into
Australia, Canada, Japan, South Africa, Singapore, or the US or distributed to these countries or to any national, citizen or resident thereof or any corporation, partnership or other entity created or organised
under the laws thereof. This Presentation does not constitute or form any part of an offer or invitation to sell or issue or any solicitation of any offer to purchase or subscribe or otherwise acquire, any ordinary
shares in the Company in any jurisdiction.
No person other than Company is authorised to give any information or to make any representation other than as contained in this document and, if given or made, such information or representation must
not be relied upon as having been authorised by the Company.
This Presentation has been delivered to interested parties for information only and on the express understanding that they shall use it only for the purpose set out above. The distribution of this Presentation
shall not be deemed to be any form of commitment on the part of the Company to proceed with any transaction.
Any dispute, action or other proceeding concerning this presentation shall be adjudicated within the exclusive jurisdiction of the courts of England. All material contained in this Presentation (including in this
disclaimer) shall be governed by and construed in accordance with English law.
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New Board Composition  

Clive Richardson
Chairman

John Wood
CEO

Arun Raman
CFO

Malcom Groat
Non Exec 

Deborah Saw
Non Exec

John commenced his
career at sea prior to

moving into the ship

construction, repair and

conversion market.

Subsequently moving over

into the Oil & Gas Industry

where he oversaw the

design and construction of

large energy infrastructure

projects; spending time in

Australia with BAE Systems

and Aurecon

Malcolm commenced his

career with PWC in London,

he held CFO, COO, and

CEO roles in established

corporations. Since 2004

Malcolm has served in NED

or chairman positions, today

including Baronsmead

Second Venture Trust PLC
and Tomco Energy PLC.

Deborah has over 30 years’

experience in the public

relations industry and was

most recently Executive

Chair of Newgate

Communications. She has

extensive experience of

advising boards, ranging

from start-ups through to

FTSE and Fortune 500

companies, and particularly

in the energy & Defence

sectors. Prior to Newgate,

Deborah held senior roles at

Citigate Dewe Rogerson,

Burson-Marsteller and

Fleishman-Hillard.

Arun is a Chartered

Accountant bringing

valuable experience to the

board from Star Energy

where he negotiated the

commercial gas storage

agreements for the Humbly

Grove Underground Gas

Storage Project. Arun has

also worked for the Vitol on

the energy trading desk.

Clive has decades of experience across multiple

markets. Most recently Clive was Group CEO of

V. Group one of the worlds largest providers of

commercial ship management . Prior to this Clive

held senior positions at QinetiQ and BAE Systems
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Our Vision
To be a leading, global  strategic infrastructure development

& asset management company
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Organisational Structure

Islandmagee Energy 
Hub 

Potential FSRU Project

100% Owned

100% Owned

100% Owned

100% Owned
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0 10 20 30 40 50 60 70 80 90

Employees Plc

Employees IMEL

Employees H&W

Revenue Streams

Potential Projects

Cash Generating
Projects

2019 2018

0.00%

100.00%

2019 Investor Base

Institutional Retail

45.42%54.58%

2020 Investor Base

Institutional Retail

% WHO TYPE (%)

1 Lombard Odier 9.85

2 Allianz 9.56

3 Crux Asset Management 8.44

4 Spreadex Ltd 4.93

5 Killick & Co 4.54

6 Harwood Capital LLP 3.28

7 Other Institutions 4.82
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OFFTAKE

EQUITY FUNDING OPTIONS

FEED

MARINE LICENCE FIELD WORK
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Leaders in energy infrastructure

ALT FUNDING OPTIONS

INITIAL TENDER PROCESS FINAL TENDER PROCESS

2020 ESTIMATED TIMELINE/MAN HRS

OFFTAKE GSA
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Project Update

9

➢ Final public consultations undertaken.

➢ Fantastic support being shown for project, over the duration of formal 

process

➢ Positive feedback received from DAERA in relation to scientific reports 

and environmental baseline works undertaken

➢ Positive talks in relation to funding – ongoing, further updates will be 

provided when appropriate.

➢ Decision to be made in H1 in relation to which funding route to pursue

➢ Enabling works undertaken in Q4, further works planned for Q1

➢ EU Grant refund expected imminently.

➢ Board remains confident of receiving c£15m back costs returned as part 

of equity deal if equity is sold in the project. 

➢ If we retain the majority equity stake the company will not recover back 

costs.

➢ Construction management and operational management contracts are still 

planned for InfraStrata.

➢ Final Investment Decision H1 2020
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Harland & Wolff Facilities

Harland and Wolff is one of Europe’s largest
heavy engineering facilities, deep water
access, deep water quayside berths and vast
fabrication halls.

Belfast Dock

Main Dock

Fabrication Hall

Blast Cell

Paint Cell

First Class Facilities in a great geographical
location run by a team with decades of
experience across our core markets.

Harland & Wolff Facility



Ship Repair Facility
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Fabrication & Block Facility
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Internal Projects

GAS STORAGE TURRET

PIPELINES FSRU

15



Ship Repair

DEFENCE FERRY

HIGH SPEED COMMERCIAL

16



Ship Conversion

CRUISE CONSTRUCTION

DEFENCE FERRY

17



Offshore

OFFSHORE

SUBSEAPRODUCTION

SPOOLING
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Steel Fabrication

CONSTRUCTION

INDUSTRY

RENEWABLE

INDUSTRY

OFFSHORE

INDUSTRY

VESSEL

BLOCKS
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Defence Programs

Number of Vessels:- 8

Yard:- Govan & Scotston

Displacement:- 6,900ts

Length:- 149.9m

Beam:- 20.8m

Program Cost:- c£8bn

Construction:- 2018 – 2032

Block Subcontracts:- Yes

Number of Vessels:- 5 Initially

Yard:- Rosyth

Displacement:- 5,700ts

Length:- 138.7m

Beam:- 19.75m

Program Cost:- c£1.25bn

Construction:- 2019 – 2028

Block Subcontracts:- Yes

TYPE 26 PROGRAM TYPE 31 PROGRAM TYPE FSS PROGRAM

Bid Group 1 Bid Group 2

Number of Vessels:- 2+1

Yard:- Unknown

Displacement:- 5,700ts

Length:- 230m

Beam:- 32.00m

Program Cost:- c£1.25bn

Construction:- 2024 – 2032

Block Subcontracts:- Yes

2019 20212020 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

TYPE 26 PROGRAM

TYPE 31 PROGRAM

TYPE FSS PROGRAM

Note:- all details are 

internal observations 

of the current 

programmes and data 

publicly available

https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fcorporatewatch.org%2Fwp-content%2Fuploads%2F2017%2F10%2F0010_bae-systems-logo_-730x350.png&imgrefurl=https%3A%2F%2Fcorporatewatch.org%2Fbae-systems-company-profile%2F&docid=0WVFq6klYOtcAM&tbnid=yipePqJuus6NtM%3A&vet=10ahUKEwiLm8WUhKvlAhUN_RQKHYnDC7YQMwh9KAUwBQ..i&w=730&h=350&bih=859&biw=1200&q=bae%20systems&ved=0ahUKEwiLm8WUhKvlAhUN_RQKHYnDC7YQMwh9KAUwBQ&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fcorporatewatch.org%2Fwp-content%2Fuploads%2F2017%2F10%2F0010_bae-systems-logo_-730x350.png&imgrefurl=https%3A%2F%2Fcorporatewatch.org%2Fbae-systems-company-profile%2F&docid=0WVFq6klYOtcAM&tbnid=yipePqJuus6NtM%3A&vet=10ahUKEwiLm8WUhKvlAhUN_RQKHYnDC7YQMwh9KAUwBQ..i&w=730&h=350&bih=859&biw=1200&q=bae%20systems&ved=0ahUKEwiLm8WUhKvlAhUN_RQKHYnDC7YQMwh9KAUwBQ&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fwww.tynegangway.com%2Fwp-content%2Fuploads%2F2018%2F10%2Fcammell-laird-logo.jpg&imgrefurl=https%3A%2F%2Fwww.tynegangway.com%2Fgangway-sectors-customers%2Fcammell-laird-logo%2F&docid=forYD_Y3PtdvZM&tbnid=KZUXyYPSn4wjAM%3A&vet=10ahUKEwjB_Nv3h6vlAhVN1eAKHSjOBX8QMwhsKAAwAA..i&w=3002&h=719&bih=859&biw=1200&q=cammell%20laird%20logo&ved=0ahUKEwjB_Nv3h6vlAhVN1eAKHSjOBX8QMwhsKAAwAA&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fi2.wp.com%2Fdefpost.com%2Fwp-content%2Fuploads%2F2019%2F05%2FNavantia-logo.jpg%3Ffit%3D1280%252C720%26ssl%3D1&imgrefurl=https%3A%2F%2Fdefpost.com%2Fmtu-navantia-renew-license-agreements-for-engine-manufacturing%2F&docid=Kds0CqXTrnsXeM&tbnid=SgFeN_H0M3fXtM%3A&vet=10ahUKEwjQiYyQiKvlAhXpAGMBHeVuAC8QMwhCKAEwAQ..i&w=1280&h=720&bih=859&biw=1200&q=Navantia%20logo&ved=0ahUKEwjQiYyQiKvlAhXpAGMBHeVuAC8QMwhCKAEwAQ&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fi1.wp.com%2Fbathsaracens.co.uk%2Fwp-content%2Fuploads%2F2018%2F09%2Fbmt-group-extend-sponsorship-into-the-2018-19-season-2.png%3Ffit%3D600%252C315%26ssl%3D1&imgrefurl=https%3A%2F%2Fbathsaracens.co.uk%2Fbmt-group-extend-sponsorship-into-the-2018-19-season%2F&docid=UQth4KhU6mlz1M&tbnid=eanvU_Y8CpJrVM%3A&vet=10ahUKEwjV8YWGiavlAhVC2-AKHU_JCpIQMwhTKAQwBA..i&w=600&h=315&bih=859&biw=1200&q=BMT&ved=0ahUKEwjV8YWGiavlAhVC2-AKHU_JCpIQMwhTKAQwBA&iact=mrc&uact=8
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Navantia Potential / MOU

• Non binding MOU executed.
• Multiple business segments under discussions
• Site visit by senior Navantia team on 11th December, Navantia 

yards visited during January and further meetings held. 
• Teaming agreement under discussion. 22



Timeline & Utilisation of Facility

Ship Repair InternalShip Conversion

Longer Term Construction Contracts 

Internal & external

➢ InfraStrata Projects

➢ Defence

➢ Renewables

Multi Year fabrication contracts 

for Islandmagee gas storage 

project

Asset / Operation 

Maintenance Contracts

on board vessels keep 

work force engaged 

prior to Islandmagee 

Gas Storage project

Recycling

2020 20222021 2023 2024 2025 2026 2027 2028

DefenceOffshore

Indicative view of 

how yard could be 

fully utilised across 

all markets.
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POTENTIAL FSRU 

PROJECT
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Potential FSRU Project

• Permanently moored Regasification unit

• Installed c40NM of coast off Barrow-in Furness

• LNG Imported from global liquefaction plants

• LNG transported via vessels

• Pipeline from unloading position to NTS entry point at 

Barrow-in-Furness

• Onshore elements have planning permission

• Offshore permits “Obtained in Principal”

• Environmental Surveys lapsed.

• Floating Regasification & Unloading vessel required, new 

and converted options being considered.

• Three parties expressed interest in utilising facility and 

potentially investing in project.

Next Steps
➢ Finish Due Diligence Mid March

➢ Complete negotiations with 

interested utilisation partners

➢ Complete negotiations with project 

owners.

➢ Gate Review by end of March to 

proceed to next stage or withdraw 

from process.

The potential FRSU project is being lined up to commence FEED after the IMEL project is in construction, it 

is essential to have a pipeline of new projects being evaluated as they take some time to evaluate.



Current Hot Topics
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Marine Licence Award

EU Grant Refund

IME Project Funding

H&W Asset Debt (1)

Potential H&W Invest NI Funds

Riverfort Convertibles

Riverfort Short Term Debt Restructure

Final Payment H&W Acquisition Cost

H&W Ramp Up Phase 1

H&W Ramp Up Phase 2

MAYAPRILMARFEBJAN JUNE JULY
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Questions 


